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Started in 2013, the IMPACT Centre of Research Excellence is a five year participatory research program that aims to develop and implement evidence-based 

and regionally-tailored models to enhance access to community based primary health care (PHC) for vulnerable populations.  

 

This poster shows some lessons learned within IMPACT regarding partnership development and contextual factors influencing engagement. 
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What is IMPACT? 

Communities Partnering with Researchers 
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Placeholder 

2013 

Investing in Partnerships 
Developing and maintaining 

research/community partnership took more 

time, resources and commitment than 

originally planned from researchers and 

community participants. 

2014 

 

Dealing with Shifting Ground 
Health reforms in Canada and Australia 

have created turnover within partnerships 

causing uncertainty; at the same time 

creating new opportunities for  

the program. 

 

 

2015 

Defining Commonalities  
The research inputs surrounding the local 

partnership process generated 

commonalities across regions that 

enhanced cross-partnership learning while 

maintaining local specificity. These inputs 

include a common conceptual framework, a 

typology of innovations, intervention logic 

modelling, and co-design principles. 

2014 2014 

Aligning Research with 

Practice 
LIPs developed logic models for both the 

realist reviews and intervention planning. 

Aligning the rigour needed for realist 

reviews with the dynamism needed for 

intervention design has been a challenge. 
 
 

2016 

Conclusion 
In little over two years since IMPACT commenced, the situated research context has continued to change. In some instances, the changes have facilitated the 

work we are undertaking: giving higher political profile for a response to vulnerable populations needs. Within our partnerships we expect to create 

sustainable, local, national and international communities of practice able to produce innovative solutions to hitherto intractable access barriers to appropriate 

PHC for vulnerable populations.  

Supporting Dialogue 
Investing in training for group 

facilitation techniques proved  

key to ensuring meaningful 

involvement and participation  

of partners in decision 

making. 

 

 

Adapting to Context 
Adapting the program locally 

proved to be far more 

extensive and nuanced than 

originally conceptualised. 

 

 

 

Lessons Learned  

An international team of researchers, working with local research 

teams, are informing the Local Innovation Partnerships (LIPs) with 

research outputs regarding the different steps of the program: 

Scoping literature and using social media to identify promising access 

innovations; Conducting realist reviews to assess the feasibility of 

implementing relevant interventions in the specific context of 

individual LIPs and; Implementing and evaluating those interventions. 

LIPs are composed of decision makers, researchers, clinicians and 

community representatives in three participating Canadian provinces 

(Alberta, Ontario and Quebec) and three Australian states (New South 

Wales, South Australia and Victoria). These six LIPs provide the 

foundation for the development and trialling of organisational 

interventions to meet the specific access need for their own 

vulnerable populations. They have a critical role in assessing and 

prioritising local needs. 

P
a
rt

n
e
rs

h
ip

s
 

R
e
s
e
a
rc

h
 

The research reported in this poster is a project of the Australian Primary Health Care Research Institute, which is supported by a grant from the Australian Government Department of Health. The 

information and opinions contained in it do not necessarily reflect the views or policy of the Australian Primary Health Care Research Institute or the Australian Government Department of Health. 
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