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Assess benefits of  

innovations 

6 Local Innovation Partnerships 

LIPs represent communities with complex challenges to the delivery of 

CBPHC. Each partnership has arisen from existing collaborations 

between academics, decision makers and clinicians responsible for PHC 

coordination and delivery.  

Synthesis of effectiveness and implementation 

Conduct realist reviews on promising organisational 

innovations in different contexts to produce 6 potential 

innovations for future trialling in the LIPs.  

Scoping innovations 

Scoping of international ‘best practice’ in innovative 

system-level approached to optimise populations access to 

CBPHC for vulnerable population. 

Mixed method analyses of surveys  

Reanalyse quantitative data from international, national 

and selected provincial/state level surveys to assess the 

equity of access to CBPHC. 

Evaluating innovations 

Innovations will be systematically trialled and evaluated in 

the communities. 

 

Vulnerable populations have suboptimal 

access to quality community-based primary 

health care (CBPHC). Some recent 

reforms may have unintentionally 

increased the gap between vulnerable 

populations and the rest of the community.  

 

Funding bodies in Canada and Australia 

(CIHR and APHCRI) have come together 

to fund a participatory research program 

designed to co-create, new approaches to 

enhancing access for such populations. 
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Our 5 year program program of work is 

based around six LIPs and an international 

research team.  

 

Mixed methods will be applied to needs 

analysis, systematic and realist review and 

trials of innovations. 

 

The LIPs will identify regional gaps in 

access to CBPHC, then work with 

researchers to identify evidence based 

approaches to address these gaps. 

Promising innovations will be trialled in 

each region. 

 

Participatory approach involving all 

stakeholders. 

 

Vulnerability is expressed in different ways 

in different contexts. 

 

Shared decision in setting the research 

direction and selecting the approach to 

addressing access needs. 

 

This program will give governments,  

health services and consumers in both 

countries a rich understanding of what really 

matters in access to needed PHC health 

care.  
 

Decision makers and communities will have 

a toolkit and a well-tested plan through 

which to address local access needs.   

 

Most importantly, all will have an opportunity 

to reduce the access gap for vulnerable 

populations so that better health outcomes 

can be achieved and healthcare funds can 

be used to best purpose.  

 

Develop a network of local innovative 

partnerships (LIPs) between decision 

makers, researchers and community 

members to : 

 

1) Identify organisational, system level 

innovations designed to improve access to 

appropriate care for these populations; 

2)  Adapt and trial promising innovations 

that align with each community’s priorities. 
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