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Clarify expectations:
q Provide details on 
expected level of

engagement, time 
commitment and how 

patients' input will influence 
decisions

q Be transparent and realistic about 
potential outcomes of the project

Level the playing field:
q Make sure patients have appropriate 

information beforehand
q Meet in community settings
q Use facilitation techniques or a 

professional facilitator
q Engage two or more patients
q Avoid jargon/acronyms

Remove barriers to 
engagement:
q Consider health 

conditions/history when 
planning meetings (e.g. 
location, refreshments, 
activities)

q Cover costs (e.g. travel, daycare)
q Offer different ways to engage to avoid 

losing patients over time

Recognize patient engagement:
q Provide feedback on how patients’ 

input have influenced decisions
q Offer opportunities for capacity building 

(e.g. conferences, training)
q Offer compensation for time 
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Patient Engagement Strategies & Effectiveness Lessons Learned 

Figure 1. Maps of Target Countries Indicating Provinces and States (left – Canada, right – Australia)

Innovative Models Promoting Access-to-Care Transformation (IMPACT) is a five year
research program to identify and implement organisational innovations to improve
access to primary health care (PHC) for vulnerable populations:
q Implemented through local innovation partnerships between researchers, 

planners, providers, community organizations, and patients (started in 2013)
q Innovations are locally funded
q Vulnerable populations targeted include: individuals experiencing low social 

support, low literacy, low income, homelessness, mental illness, complex health 
conditions, or who are aboriginal, recent immigrants, or refugees

Background

Knowledge Gap

q Patient and community engagement can enhance the quality, impact,
transferability and sustainability of research (1)

q The success of patient engagement strategies (2) varies based on local
contextual factors (3)

q There is limited evidence of which patient engagement strategies work best
for members of vulnerable populations in primary health care research
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Objective & Method
Objective: To describe the successes and challenges of patient engagement
experienced by researchers as part of IMPACT

Method:
q Local project coordinators produced a narrative describing patient

engagement strategies employed in their region, and the success of each
strategy in engaging members of their respective target population

q Engagement strategies were identified and classified based on a Spectrum of
Public Participation (4)

q Successes and challenges related to patient engagement were identified

Look for patients who are:
q Representative of target community, 

able to speak from lived experience, 
available, have previous experience as 
a patient-partner, or are participants in 
the project (e.g. focus group)

Consider:
q Whether patients trust partners at the 

table. If not, trusted community 
leaders may help initiate engagement 

q Inviting patients personally
q The optimal timing for 

contacting patients 
(imminent opportunity, 
openness to input, 
clear goals)

Evaluate patient engagement:
q Throughout process, as engagement 

may change over time
q From various stakeholders‘ 

perspectives (not just patients)
q Using existing tools to help assess 

various aspects of engagement
q By providing opportunity for 

anonymous feedback 

Adapt strategies:
q According to context, 

timing and goals of 
engagement
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1. Ontario: Patient partner and 
primary care physician role-
playing the activities of the 
Patient Navigator (planned 
intervention)

2. Victoria: Deliberative forum 
participants voting on 
applicability of health literacy 
intervention components to the 
Victorian setting and raising 
further questions for 
discussion

3. Alberta: Local resident 
engaging with a mental health 
service provided at the Pop-
Up event (planned 
intervention) in October 2016

1 2

3

Conclusion
q Successful patient engagement for primary health care research requires 

considerable resources, and this is particularly true for vulnerable populations. 
q Engagement strategies should be tailored to target populations and local contexts. 
q Next steps include analyzing how contextual differences (e.g., meeting facilitation 

and group composition) influence the effectiveness of engagement strategies.

INFORM

To provide the public with 
balanced and objective 

information to assist them in 
understanding the problem, 
alternatives, opportunities 

and/or solutions.

CONSULT

To obtain public feedback on 
analysis, alternatives and/or 

decisions.

INVOLVE

To work directly with the 
public throughout the process 

to ensure that public 
concerns and aspirations are 
consistently understood and 

considered.

COLLABORATE

To partner with the public in 
each aspect of the decision

including the development of 
alternatives and the 
identification of the 
preferred solution.

Purpose of Engagement
To keep community 
informed about 
IMPACT activities and 
findings

To obtain feedback 
from patients on the 
most important access 
gap in the region, 
specific barriers they 
faced and the planned 
innovation

To take into 
consideration patients’ 
experiences and 
concerns in identifying 
a priority access gap 
and developing the 
innovation

To partner with 
patients for decisions 
related to selecting, 
implementing and 
evaluating the 
innovation

Strategies & Effectiveness (i.e., what was done and what worked)
Fact sheets
Presentations
Newsletter
Existing community 
events

Interviews
Focus groups
Surveys 
Community 
consultations

Meetings
Focus groups
Deliberative forums

Working group 
meetings
Deliberative forums
Team membership

Legend:
Worked generally well to engage patients at this level
Worked in some cases, but not in others
Did not work well to engage patients at this level

Table 1. Patient engagement strategies used by IMPACT, mapped onto the IAP2’s spectrum of public engagement 


