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Background

Aims and Objectives

Findings: How Brokers Have Been Defined, 

Characterised and UsedInnovative Models Promoting Access-to-Care Transformation (IMPACT) is an 

Australian-Canadian collaboration that aims to develop interventions to improve 

access to primary care for vulnerable populations. 

One intervention in Victoria, Australia, will use a health broker to link individuals to 

primary care. We defined a health broker as a skilled person who creates a 

connection or link between an individual and a primary care provider.

Findings: Included Studies

• 20 studies were included, all from the United States, all but three from peer-

reviewed sources

• Three of the 20 sources related to one randomised controlled trial

• 11 studies were program descriptions or program evaluations

• Eight were intervention studies

• One retrospective study

Conclusion

Methods

We used Arksey & O’Malley’s1 five-staged scoping study framework to review the 

literature, via databases, grey literature and reference lists.

We focused on three factors inherent to patient-centred care2: informed and 

involved patient; receptive and responsive health professionals; supportive health 

care environment.

Inclusion criteria

• Participants did not have a regular source of, affiliation or connection with a 

primary care provider

• Broker or brokerage program was a person or a process, and created a link 

between the participant and the provider

• Outcome of the linkage was the patient attended an appointment or made 

contact with the provider

Exclusion criteria

• Non-OECD countries

• Participants living in residential care or incarcerated with no imminent release

• Participants assisted to navigate the health system but not specifically linked to 

primary care
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1

• Investigate how brokers have been defined, characterised and used to 
link vulnerable individuals to primary care, and;

2

• Explore the extent to which recognised dimensions of patient-centred
care are incorporated into broker interventions
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This poster presents the findings of a scoping review undertaken to:

Broker location

Program 

descriptions/ 

evaluations

Intervention 

studies

Community 6 -

Emergency 

department
5 7

Acute ward - 1

Total 11 8

There was no consistent definition of brokers or brokerage programs in the 

studies identified.

One source defined ‘patient navigation’ as process by which the patient 

navigator guides patients to overcome barriers to health care services access to 

facilitate timely access to care3.

The broker was usually a ‘patient navigator’ who linked, connected, facilitated, 

referred or re-engaged patients in various settings, for example:

• Emergency departments, inpatient ward, specialist outpatient clinic

• Community centres

• Homeless shelter, airport taxi parking lot

A brokerage process included three distinct models:

• Web-based linkage and referral service between an emergency department and 

community clinics

• Integrated electronic medical record system to make clinic appointments

• Transitional care (post-discharge) clinic to follow-up acute needs and link to care

Findings: Broker Interventions and 

Patient-centred Care

At least one of the three factors inherent to patient-centred care2 were in 16 sources:

• ‘Informed and involved patient’ (16 sources): information given on health system, 

goal setting, shared decision-making, referrals based on preferences

• ‘Receptive and responsive health professionals’ (10 sources): assisting providers 

with follow-up patient education, providers increasing capacity, more information to 

provider than usual care

• ‘Supportive health care environment’ (5 sources): collaboration between 

stakeholders, patients empowered to become community resources themselves

• Five sources included all three factors

This scoping review yielded 20 studies.

There was no consistent definition of brokers, but many sources used a patient 

navigation approach to connect and link patients needing care in different settings.

Many incorporated at least one factor inherent to patient-centred care, with the focus 

on informed and involved patients in the broker process.

Over the next six months, we will use the findings of this scoping review to strengthen 

the implementation of a pilot health service broker intervention to link vulnerable 

people to ongoing primary care. The patient-centredness of the intervention will also 

be measured from the perspective of the participants.

Records identified through database 

searching n = 3,943

Records identified through grey 

literature searching n = 2,412

All records identified n = 6,355

Records excluded 

Not relevant n = 4,880 

Non-OECD countries n = 733

Records screened after de-duplication

n = 5,691

Number of full-text articles assessed

n = 78

Records excluded

No link to PC n = 44 

Had or didn’t need PC n = 16

Included studies n = 18

Included studies

n = 20

References and citations of included 

articles n = 2
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