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Reference: Plsek; Greenhalgh, 2001; Stacey R

Complexity



12/01/2016

3

Our approach – participatory & developmental

Process of 
ongoing 
learning and 
development

See: Jamie A.A. Gamble. A 
Developmental Evaluation 
Primer. The J.W. 
McConnell Family 
Foundation. Online: 
http://thepod.cfccanada.c
a/sites/thepod.cfccanada.
ca/files/A%20Development
al%20Evaluation%20Primer
%20-
%20McConnell%20Foundat
ion.pdf
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IMPACT Project

Identifying 

local access 

priorities

Discovery of initial 

evidence related to 

access priorities and 

context (Project 1, 

community assessment, 

local experience)

Develop common 

understanding 

based on sources 

of evidence

Develop 

innovation 

prototypes

Evolving theories of innovation and change

Generating 

ideas  about 

potential 

innovations

Refining 

protoypes based 

on Project 2 and 

Cross-LIP 

lessons learned

Developmental Learning Team 
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Rapid Evaluation - 2014

Findings

• Purpose 

• Structures & 
Governance

• Roles, responsibilities 
and functions

• Risks identified by 
interviewees

Plans & Actions

• Engagement & 
Communication

o Protocol clarity

o Coordinator meetings

• Governance changes 

o Greater iteration between 

Projects & LIPs

Developmental Evaluation, 2015
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Data collection

Individual Interviews  

PI, Leads, Coordinators, 

Select Core Team Members

Online Survey of Partners 

& Stakeholders

Site Visit

Document Review

2015 - Stages of implementation –

linking and moving forward

Exploration 

and Design

Capacity and 

Readiness 

Assessment

Initial 

Implementation

Full 

Implementation

Sustainability 

and Innovation
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Results – findings / theme

Operational & 
Administrative

Active 
Engagement

Intervention

Preexisting 

working 

relationships

Core team 

input, 

involvement, 

ownership

Informal and 

ongoing 

communication

Well-defined 

roles and 

responsibilities

Target 

population input, 

involvement, 

ownership

Participatory 

processes 

require expertise

Funding Agencies

Our Partners
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Funding Agencies

Our Partners

The research reported in this program is a project of the APHCRI, which is supported by a grant 
from the Australian Government Department of Health. The information and opinions contained 
in it do not necessarily reflect the views or policy of the Australian Primary Health Care Research 
Institute or the Australian Government Department of Health.

Cathie Scott, Virginia Lewis, 
William Miller, Grant Russell, 
Jeannie Haggerty, Simone 
Dahrouge, Mark Harris 

On behalf of IMPACT team.


