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• Established a formal 

partnership with local 

stakeholders, through a core 

team of primary care decision 

makers, clinicians, academics 

and community members.  

• Scoped regional access 

innovations and examined 

population health data to 

characterise the region. 

 

 

• Conducted two deliberative 

forums with broad community 

participation (n=50). 

• Our consensus based priority 

needs and interventions were 

then refined by the LIP core 

team into a question suitable  

for formal realist review. 

 

 

Regional Profile Forum #1: Priority Needs Forum #2: Identifying Interventions 

Over the next six months, we will: 

• Work with an international academic team to conduct a realist 

review of the proposed intervention and explore any  contextual 

factors that may impact on implementation.   

• Conduct regional consultations with GPs and primary care 

organisations to lay the groundwork for implementing this 

intervention in our region in 2016.  

Contact: jenny.advocat@monash.edu 

Figure 1. IMPACT Program Plan 

Findings 

Next Steps 

The Innovative Models Promoting Access-to-Care Transformation 

(IMPACT) research program is an Australian-Canadian collaboration that 

aims to identify, refine and trial ‘world’s best practice’ innovations in 

six local areas: ‘Local Innovation Partnerships’ (LIPs), to improve 

access to primary care for vulnerable populations. The Victorian LIP is 

in the south eastern region of Melbourne. 

 

 

 

This poster presents early experiences from the Victorian LIP in:  

• Prioritising local needs, gaps and barriers to accessing  primary 

health care. 

• Establish the local feasibility, acceptability, benefit and relevance 

of a set of innovations from Project 1. 

• Building strong collaborative relationships and engagement in the 

IMPACT program. 

 

 

Aims & Objective 

Background 

South Eastern Melbourne includes 
three very different LGAs:  

• Dandenong is the most 
disadvantaged (SEIFA score of 893) 
and ethnically diverse (60% of the 
population born overseas) LGA in 
Victoria. 

• Cardinia remote and semi-rural & 
Casey, part of a growth corridor, are 
both underserviced and isolated 
with limited transport. 

Aim: What are the key primary care 
access issues for vulnerable 
populations in South Eastern 
Melbourne?  

Top five regional access priorities: 

• Health Literacy 

• Cultural Awareness, Safety and 
Stigma 

• Community Engagement 

• Coordination of Services and Care 

• Transport and Availability 

Aim: What interventions would be 
most promising to implement in this 
region to address the priority needs?  

Five of the most promising 
interventions: 

• Community worker, 

• Outreach-PHC into community 
setting 

• Adaptation to needs of specific 
subpopulations 

• Systems case manager 

• Comprehensive multidisciplinary 
PHC team  

 

Methods 

The realist review question is: Can a health service broker a) identify 

vulnerable individuals who are likely to benefit from better access  

to quality PC and b) successfully link these individuals into PC 

practices? 

Developing the Intervention 
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Working closely with regional stakeholders to design an intervention 

provides the opportunity to have a targeted approach to priority  

setting and avoids duplication, making research more relevant.            

It requires early identification of key stakeholders and awareness of 

current and past projects in the region. 

 

Relevance to policy and practice needs 
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